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Session 2
11 am
A. Summary and Review of Session 1 Activities and Outcomes (Albino, and Leadership Team)
· Presentation and Discussion of Draft Vision Statement based on Session 1 Discussions and Recommendations
· Presentation and Discussion of Draft Mission Statement based on Session 1 Discussions and Recommendations
11:20 am  
B.  Discussion Topics (facilitated by J Albino)
Participants will be assigned to small groups and asked to address the following issues, reporting back to the full group later. All members will have the opportunity to participate in two discussion topics.
Two volunteers will be identified to facilitate each group and to record recommendations.
11:25 am
First Small Group Discussions
1. Membership:  
a. Do we have the right number of members?  The right types? Appropriate     diversity?  Prepare your recommendations?
2. Meetings:  
a. Are the meetings properly structured?  Are the meeting topics appropriate?  Should there be fewer or more meetings?  Prepare your recommendations.
3. Sponsors:  
a. How are sponsors involved in the Task Force?  In meetings? Are there additional ways to meet their needs related to participation?  Prepare your recommendations.
11:50 am
	Second Small Group Discussions
	Participants will be assigned to a second topic and repeat the discussions.
    
12:15 pm

C. Reports from the Small Groups, with emphasis on recommendations.
    
12:40
	 Discussion of recommendations and identification of shared ideas or themes.
    
12:55
	Wrap-up and Discussion of Next Steps 
           
